














Contractual Claims

When a project does not complete on time, who is to blame and what are

the consequences? The most complex and often the most common type of

construction disputes relate to the cost of delays.

In such instances, it is common for
both parties to claim against each
other for damages arising from

such delays. It is thus of paramount
importance to manage time related
issues and maintain good accurate
records during the construction phase
so as to preserve evidence, manage the
risk and crucially, allow substantiation
of a potential claim or the defence of a

potential claim.

Time and Loss Claims require advanced
legal proof and delay analysis expertise
to a high degree and this is where
Arbicon’s team are leaders in this
specialist field, with many successes in

all types of proceedings.

Arbicon will pursue or defend time
and loss claims on your behalf, which

typically entails:

‘leaders in this specialist field of time & loss claims’

Analysis of documents and
identifying the contract, contract

mechanisms and heads of claim

Advising and reporting on the merits

of a case

Meeting, proposing and agreeing
a plan for the preparation and

management of the claim

Preparing and submitting the Claim
or Representations to “adjudication

standards”

Trust our expertise to work for you...

www.arbicon.co.uk



Peace is not the absence of conflict but the

presence of creative alternatives for responding

to conflict...

Expert Reports

Arbicon can provide expert reports where an opinion is sought on a construction
related problem or dispute and which may then lead to further proceedings

dependent on the outcome of the report.

It is normal practice for Arbicon to Expert Witnesses Expert Determinations

prepare an expert report, which may be In all forms of proceedings, it is not Parties to a dispute are generally free
commissioned prior to or during formal unusual for a court or arbitrator to to agree how they would like their
proceedings, this report will generally seek an expert from a construction dispute decided and can agree to
assist in the settlement of the dispute. profession or specialism. appoint a joint expert with additional

powers to decide the dispute. Arbicon

Arbicon are pleased to receive enquires Arbicon can act as a tribunal’s have the skilled professionals capable
from parties seeking an opinion on any appointed expert and provide expert of acting in an expert determination.
potential dispute that they have prior witness evidence to assist the tribunal

to commencing proceedings. in resolving a dispute between

parties. Arbicon may be appointed as

Arbicon are regulated by the Practice single joint expert or as party expert
Statement issued by the Royal providing their specialised opinions
Institution of Chartered Surveyors in to the tribunal, whether this is in
their provision of expert work. adjudication, arbitration or the courts.

((\ RICS ‘experts in construction matters’



Seminars and Training

It is essential for any construction business to invest in training and keep up to

date with commercial and legal matters. Arbicon can assist in this, ensuring that

you manage your business more effectively as a result.

Arbicon offer practical and informative
seminars held at our Huntingdon
office. The seminars cover a variety

of construction related topics with

particular expertise in the area of

contract and dispute risk management.

The seminars are delivered in an
informal way that actively encourages
open discussion and sharing of

experiences.

This combined with practical advice
on how to implement what you have
learnt, make these seminars invaluable

to your business.

Arbicon can also provide in-house
employee training to ensure you have
the correct systems and procedures in
place to minimise your risks and ensure

successful project delivery.

‘training to reduce commercial risks’

Examples of training topics:

* JCT forms - old and new

» NEC forms

* Risk management

» Aguide to Adjudication proceedings
» A guide to Arbitration proceedings

* Plus many more...

www.arbicon.co.uk
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